SYSTEM RIADENIA
VYKONU S POUZITIM
AUTOMATIZACIE V IT
FIRME

Prakticka skusenost firmy
Soitron
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Soitron

Zalozenie v roku 1991

2005 - integracia Soitron a
Tronet

3. najvacsi poskytovatel IT
sluzieb na Slovensku v roku
2009 (podla Trend TOP)

3. najrychlejSie rastuca
slovenska IT firma za 2010
(Trend Top v IT)

IT firma roka 2010 na Slovensku
(ITAS)

Konsolidovany ro¢ny obrat viac
ako 76 milionov EUR

Soitron group: SOITRON, a.s.,
SOITRON CZ, Datanet, 2Ring
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+ Co vnimame v Soitrone
pod pojmom Performance
management

+ Systém riadenia vykonu v
Soitrone

+ Podpora automatizacie
Diskusia
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Co je riadenie vykonu

Employees engagement

Opepnal Fformanee

Rast a rozvoj Kvartalne
odmeny
<pgnagement
SMART ciele o
Stratégia
Individudlne rozvojovéYuis ySI e m
to
) ‘ ) Hodnotiaci
Interna spravodlivost formular

Budget
360 °feedback

N

~

SOITRON'



Systéem riadenia vykonu

~

Kldéovy MANAZERSKY
' nastroj pre:

+ Dosahovanie firemnej
stratégie

# Tvorbu firemnej kultlry

+ Zabezpecenie kontinuity

I rastu

+ Posilnenie ,employees
, engagement”

SOITRON'




Naplnenie firemnej stratégie

N
Definovanie cielov iy
Stanovenie cielov

e SMART \-Initiatives
Kaskadovanie cielov / \

* Plans

* Target-to-target

* Target-to-project / \ e Goals
Monitorovanie
Vyhodnotenie / \ " fasks

/ \  Activities
%
SOITRON
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Definovanie firemnej kultury

~

58 Podpora firemnych hodnoét, zabezpecenie
udrzania a kontinuity firemnej kultary

+ Komunikacia Nage hodnoty:
- . - _ + vzdelanost (vSeobecne) a vysoka
« Odmenovanie ,zelaneho expertiza (vo svojom odbore)

inovativnost a kreativita

spravania“

+ Individualne plany
rozvoja v sulade s
hodnotami

flexibilita a Ustretovost
spolahlivost a zodpovednost
férovost a priamost

£ £ £ £ £

priatelskost a ludskost

SOITRON’




Zvysovanie ,,employees engagement*

~

Riadenie vykonu ako nastroj:

« Prepaja denné ulohy so
strategickymi cielmi

« Vyzdvihuje individualny
prinos zamestnanca pri
dosahovani vizie firmy

# InSpiruje k inovacii a
Kreativite

+ Odmenuje nadStandardny
vykon

—— # Poskytuje moralne uznanie

! SOITRON’
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Systém riadenia vykonu v Soitrone

5O \

Hlavné nastroje:

+ RoCné hodnotenie vykonu a stanovenie cielov

+ Kvartalne hodnotenia a monitoring cielov

+ Kvartalne vykonnostné odmeny

+ RocCné 360° spatné vazby

+ RoCné / polrocné zhodnotenie kompetencii

Podporné nastroje:

¢+ ,SYy-sell - system of selling”

#+ |nnovation cup
+ Kalibracné ,Skolenia“ pre manazérov

SOITRON"
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Systém hodnotenia v Soitrone

Kick-off (koncom januara)

* Stanovenie strategickych cielov
* Stanovenie obchodného planu

Ohodnotenie vedenia (ku koncu februara)

» Kaskadovanie strategickych cielov na jednotlivé divizie
* Definovanie KPIs na celofiremnej Grovni

Kalibracia a Skolenie pre manazérov (ku koncu marca)

* Workshop s manazérmi
* Spravodlivost v hodnoteni naprie¢ firmou

Rocné hodnotiace pohovory (ku koncu aprila)

* Zhodnotenie liniovych manazérov a nasledne aj zamestnancov (spojené s

kvartalnym hodnotenim)
* Stanovenie cielov a KPIs
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Systém riadenia vykonu v Soitrone

o]

Co hodnotime?

~

SOITRON®
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Ako hodnotime?

N )
* Vynimoc¢ny vykon
* NajvysSia mozna znamka, vyznamne presahuje ocakavania
J
N\
* Nadpriemerny vykon
e PrekraCuje oCakavania alebo dosahovanie KPIs
J
)
* Dobry, uspokojivy vykon
e Dosiahnuté oCakavania na vykon, ciele a KPIs
J
hd Cd ” - e - \
* Nedostatocny vykon, priestor na zlepsenie
* Mierne zaostavanie za o¢akavaniami v niektorych oblastiach hodnotenia,
KPls alebo cielov )
Cd L \
* Slaby vykon, potreba zmeny
e Pod o¢akavaniami vo vacsine oblasti hodnotenia, nedostatocné naplnanie
KPIs alebo cielov

P&
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Ocakavania z rocnych hodnoteni

T

~

Ocakavame distribuciu
zamestnancov podobnu
Gaussovej krivke

Chceme identifikovat top,
standard a low performers

Komunikovat zamestnancom
ranking

Manazér spolu s HR
partnerom pripravi rozvojové
plany

Pochvala pre zamestnancov
prekracujucich oCakavania

SOITRON"




Co po hodnoteniach?

Spodnych
20% a menej
ako 3

* \Vazna potreba
zlepsSenia

 Detailny plan
rozvoja

e Stanovenie
KPIs alebo
SMART cielov
na obdobie 6
mesiacov

Spodnych
20% a nad 3

e Stanovenie
rozvojoveho
planu

e Definovanie
KPIs a SMART
cielov

e Kontrola pocas
roka cez
kvartalne
hodnotenia

Standard
performers
60%

* Pochvalit
uspechy

e Stanovenie
planu dalSieho
kariérneho
rozvoja a rastu

e \lyzva na vstup
medzi ,,top 20*
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Top 20%

* Vyzdvihnutie
vysledkov

e Zvyraznenie

extra
hodnotenia

* Ambicidézne
ciele

e Diskusia o
dalsich
kariérnych
moznostiach

SOITRON®
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Automatizacia pri riadeni vykonu

SS V roku 2011 sme predstavili novy hodnotiaci

formular

+ V elektronickej forme na intranete

#+ Formular na baze workflow

# Potvrdzovanie elektronickym podpisom
+ Data pre HR reporty

Specifika e-formulara:
+ Moznost stanovit individuane KPIs

+ 2 hlavné sekcie:
* Vykon - 50% vaha
* Ciele - 50% vaha
Sekcia cielov podporujuca SMART

Moznost zhodnotit potencial
zamestnanca

&

&

SOITRON"

Employee Assessment Form ‘

ioyes

Emp
Aszesment Year

] —TC p——
2010

AssesmentDste | 2522011 ‘

SOITRON®
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https://forms.soitron.sk/dokumenty/formulare/hodnotenie/_layouts/FormServer.aspx?XsnLocation=https://forms.soitron.sk/FormServerTemplates/TwoRing.Moss.InfoPath.Assessment.Employees.xsn&SaveLocation=https://forms.soitron.sk/dokumenty/formulare/hodnotenie/InProgress1&Source=https://forms.soitron.sk/dokumenty/formulare/hodnotenie/InProgress1/Forms/AllItems.aspx&DefaultItemOpen=1

E-formular - sekcia hodnotenia vykonu

Employee:

Assesment Year:

2010

Assesment Date:

Turkovic, Tomas

~

Jednoznacné
identifikovanie

\/

This form can not be submitted because employee's name is not filled.
Please fill the employee’s name or leave it blank and continue to work with this form as a reusable template.

Skryté
poznamky
manazéra

Assessment overall result

[+  show/ hide superior's note fields (not visible for subordinate!)

zamestnanca

Automaticky

not evaluated

kalkuluje

Work Performance

Standard working performance and quality

<replace this text with your own note>

Flexibility to work overtimes

“'} replace this text with your own note>

Exceptional working, initiative, proactiveness
<replace this text with your own note>
Responsibility & reliability, working discipline
<replace this text with your own note>
Team communication and co-operation
<replace this text with your own note>
Communication with manager
<replace this text with your own note>
Communication with clients

our own note>

KPIs

<replace this text with youy own note>

Insert optional are

Assessment area

Weight

10

0 Volitelné

skore

0 vahy

Volitelné
sekcie / KPIs

16
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E-formular - manazérske hodnotenie

Manager Assessment Form

8] &

Employee: Superior:

Aszesment Year: 2010 Assesment Date:

Turkovic, Tomas

12,10, 2011

Kalkuluje % vySku
manazérskej
odmeny

This form can not be submitted because employee's name is not filled.

Please fill the employee’s name or leave it blank and continue to work with this form as a reusable template.
e —

-

ssment swerall result

show / hide note fields (automatically hidden while signed by subordinate)

. P . 0%
Povinna KPIs sekcia ot evanated
o Rating
Assessment area (%) H
Performance KPIs __40
Department Costs 10 *
Department EBIT 10 *
KPL3 10 *
I Insert optional KPI
q 9 K 0
Vplyv vysledkov z Managerial Performance N
° . . e
360 Spatne_] VaZby People management (development) 10 * 0
Sucession planning 5 * 0
Financial management 5 * 0
v =
360° result (subordinates and peers) > 5 * 1]
SOITRON"
\
INSPIRE TO ASPIRE
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E-formular - hodnotenie cielov

Automaticky
generuje ciele z
minulého
obdobia

Moznost eliminovat vahu ak
neboli stanovené ciele

Assessment area

Smart Individual Goals - 2010 ™ no goals have been set last year

Personal develompent

Insert goal
Individual GOALS

. Rating -
A ? 5
Weight 1-s5) . core
30
2]
25
25 * 0

'Goal Deadline:

EGnaI Measure Criteria:
Insert goal

< replace this text with your own note>

Exceptional Achievements

Assessment area

i Insert exceptional achievement

Rating o

Weight a-5 E

Podmienka pre

Assessment area

v
<

ukoncenie
formulara
4l competences has been evaluated
<replace this text with your own note>
Potential assessment
& Insert employee's potential
-
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E-formular - stanovenie cielov

Goals for next year

\ H EKP search ]/

'Goal Deadline:
Podpora :
'Goal Measure Criteria:

LY I B e

Insert goal

cielov Individual GOALS
Insert goal

AUtomatiCky Assessient conclusion
vyber skoleni
z e-learningu

Close form without saving.
Any unsaved changes will be lost,

Save all changes and submit form to the employee for approval. Digital signature must be enclosed, Form
is 31+s e dlly CIOSED URon suwHing,

Save form as vnfinished. You can continue with filling-up or you can reopen it later can even use it as a template for another employee.
However all compulsory fields (marked red) must be filled (can be edited later), Yoo -l - ~+#firgtion containing hyperlink to this form immediately.

(S D sovracoe |
e —

Moznost pre manazéra:
- Poslat na schvalenie zamestnancovi

- Ulozit rozpracované SOITRON )

INSPIRE TO ASFPIRE
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N

E-formular - akceptacia zamestnancom

Signature of Turkovic, Tomas Signature of Chovanec, Slavomir
Valid signature - Signed by Turkovic, Tomas Show Details Valid signature - Signed by Chovanec, Slavomir Show Details
}:l K Reamave }j K Reamave
Friday, May 06, 2011 11:28:09 AM Friday, May 06, 2011 1:18:53 PM

Save all changes and submit form to the archive. Digital signature must be enclosed. Form is Close form without saving.
automatically closed upon submitting. Any unsaved changes will be lost.

SOITRON’
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Reporty a baza udajov
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Co nas este caka?

+ Dokoncenie reportingu
distribucie kvartalnych
odmien

+ Prepojenie s vysledkami
rocnych hodnoteni

+ Monitoring aplikacie a
realizacie akcnych krokov

# Synchronizacia naprieC
firmou

SOITRON

N
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Diskusia

o :

# Otazky???

SOITRON’
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