Vzdelavanie a odborny rast

vo vztahu k riadeniu vykonnosti
Vizualizacie a grafické nastroje
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Riadenie vykonnosti - vystupy

- Key performance indicators
- Balanced scorecard
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Key performance indicators
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Balanced scorecard

Operational Monstoring

Current FTE Target  Condition

y A P ]
¥ P | |
: P I
X CHE N |
;:mm Mo
¥ e P I
S s —
o |
Long Term Sickness

;:mm S
» = |

Operating Costs

?amet Condm Margin

Target Condition

mes [eed || P |
o o | (e P
ey | w:;m Fee ||
wep [ | s e ER
. R
i, o —L]

e e ||
e ( ,_)'
e =1 s
::t:lse!ncom W —J-‘—‘I

e



PosAm USEFUL

M TECHNOLOGIES

Vzdelavanie v procese riadenia vykonnosti

Mission

Support of
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Value/benefit of service,
including positive
externalities

Cost of providing service,
including social cost

Internal processes

Learning and growth

Professor Dutch Leonard, Kennedy School of Government, Harvard University, collaborated to develop this diagram.
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Vzt'ahy v procese riadenia vykonnosti
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Meranie vzdelavania?

- Vykazy formalnych skoleni
- Meranie spatnej vazby (utilizované, 180°, 360°)
- Vystupy z merania KPI

- Vystupy z Learning management systémov
- Vystupy z aktivit v Socialnom vzdelavani
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Parovanie KPI a aktivit vo vzdelavani
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Parovanie KPI a aktivit vo vzdelavani
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Viac informacii:
andrej.stancik@posam.sk



